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 Pupil Premium Strategy Statement  

1. Summary information  

School Mayfield All-through School 

Academic Year 2017-8 Total PP budget £377,140 Date of most recent PP Review Apr-17 

Total number of pupils 1,260 Number of pupils eligible for PP 371 FSM6, 
54 Service 
Children 

Date for next internal review of this strategy Apr-18 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national average)  

% achieving  grade 4 – 9 in English and Maths 41% 70% 

Progress 8 score average -0.36 0.12 

Attainment 8 score average 39 52 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Children eligible for PP have already fallen behind their peers before they enter the school in Year R, which means that they need additional interventions and 
support to catch up in their early years. 

B.  Pupils eligible for PP are entering Year 10 without the literacy and numeracy skills needed to succeed on the new GCSE courses, which prevents them from 
making good progress and limits their chances of successful progression post-16. 
 

C.  Behaviour issues for a small group of Year 11 pupils (mostly eligible for PP) are having detrimental effect on their academic progress and mean that they need 
alternative provision in order to succeed. 
 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Last year’s overall attendance for disadvantaged pupils was 91.4% compared to a national average of 95%.  29.3% of disadvantaged pupils were persistently 
absent in 2016-17. 
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4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Disadvantaged children are supported to catch-up with their peers 
by the end of Key Stage 1. 

The difference in the percentage of disadvantaged children achieving GLD and all other children will 
narrow from 22% in 2017 to less than 10% in 2018.  The difference in the Year 1 Phonics Screening 
Check will narrow from 24% in 2017 to less than 10% in 2018 and the differences for pupils eligible 
for PP will have diminished completely by the time of end of KS1 Teacher Assessment at the end of 
Year 2. 

B.  Improved rates of progress in English and Maths at KS4 for pupils 
eligible for PP. 

Disadvantaged pupils in Year 11 will achieve a Progress 8 score of 0 in 2018.  The differences in 
Progress 8 scores between PP and ‘other’ pupils in the current Year 11 will be diminished to 0 in the 
English and Maths elements. 

C.  A programme of alternative provision enables disaffected Year 11 
boys to achieve. 

The Year 11 Alternative Provision Group will achieve a minimum of 5 GCSEs including English and 
Maths to enable them to progress to further education or training.  Where it is not possible to 
reintegrate other pupils into school, disadvantaged pupils will continue to access bespoke college 
courses that are closely matched to their needs and interests.  There will be fewer behaviour 
incidents from this group of pupils and less disruption to the learning of others. 

D.  Improved rates of attendance for pupils eligible for PP. Reduce the number of persistent absentees (PA) among pupils eligible for PP to 10% or below.  
Overall attendance among pupils eligible for PP improves from 92% to 95% in line with ‘other’ 
pupils. 

E.  Teachers receive better information on disadvantaged pupils and 
share strategies on works well with individuals 

Teachers will know which of their pupils are eligible for Pupil Premium support and will use the pen 
portraits to plan activities that are closely matched to their individual needs and interests.  Teachers 
will add successful strategies to the pen portraits so that these can be applied across the 
curriculum. 

F.  Disadvantaged pupils are provided with fair access to enrichment 
and extension activities. 

Disadvantaged children will be enabled to take part in enrichment activities such as instrumental 
Music tuition or trip that their families may not otherwise be able to afford. 

G.  Service children are provided with enhanced pastoral support to 
enable them to succeed. 

The Service Children will know where to access enhanced specialist support in times of stress, such 
as the deployment of a parent.  The Service Children in school will meet half-termly as a group to 
share experiences and provide mutual support. 
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5. Planned expenditure  

 Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you review 

implementation? 

Teachers receive better 

information on 

disadvantaged pupils 

and share strategies on 

works well with 

individuals 

In the SEN folder in the 

shared area there will be 

pen portraits for all PP 

students. These will 

show what the area of 

concern is, the lead in 

school and any useful 

strategies for in the 

classroom or other.  This 

will also show cross over 

with SEN. 

Pupils eligible for PP support are not a 

homogenous group.  They come from a 

diverse range of backgrounds and each 

disadvantaged pupil has different strengths 

and needs.  The pen portraits will aim to 

share contextual information and 

successful strategies that work for 

individuals.  Pen portraits are already well 

established for pupils with SEN and there 

will be some crossover with pupils eligible 

for PP support. 

Erika Anders (AHT) is the School 

SENCO and also has 

responsibility for narrowing the 

gaps for disadvantaged pupils.  

This dual role means that she is 

uniquely placed to coordinate the 

flow of information to teachers 

about the needs of individual 

pupils and monitor the progress of 

individuals and groups to ensure 

that they are on track for success. 

AHT  How well staff know their pupils 

and adapt the learning for them is 

under constant review through the 

school’s QA procedures.  The 

effectiveness of the pen portraits 

will be reviewed by Easter 2018. 

Disadvantaged children 

are supported to catch-

up with their peers by the 

end of Key Stage 1.  

 

Improved rates of 

progress in English and 

Maths at KS4 for pupils 

eligible for PP. 

Develop ‘Expert 

Teaching’ across the 

school. 

The development of ‘expert teaching’ across the 

school will ensure that all pupils benefit from 

high levels of challenge and high quality 

questioning, modelling and feedback.  ‘Expert’ 

teachers will have in-depth knowledge of their 

pupils and will be able to target questioning, 

activities and precise feedback to improve rates 

of progress for disadvantaged pupils. The 

evidence from the Education Endowment Fund 

shows that high quality feedback is the most 

effective strategy for closing the gap.  

The development of ‘Expert 

Teaching’ is at the centre of our 

staff development work for 2017-

18.  Departments have been 

allocated time to develop and 

implement expert teaching in their 

areas.  External support is being 

commissioned to develop this 

where the internal capacity doesn’t 

exist. 

HIL The quality of teaching and 

learning across the school is 

under constant review through the 

school’s QA procedures.  The 

impact of ‘expert teaching’ on the 

learning of disadvantaged pupils 

will be reviewed in Spring 2018. 

Total budgeted cost £45,000 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you review 

implementation? 

Disadvantaged children 

are supported to catch 

up with their peers by the 

end of Key Stage 1. 

Organise a Summer 

School for disadvantaged 

pupils and those who 

have not met ARE in the 

primary section.   

 

 

The summer holidays can be a difficult time 

for disadvantaged pupils who don’t get on 

to go on holidays or have trips away of 

educational interest.  Many pupils miss 

school and miss seeing their friends. The 

Summer School is an opportunity to keep 

in touch with school and learning over the 6 

week break and ensure that children don’t 

fall back in their learning.  Children who did 

not meet ARE at the end of the previous 

year are also targeted for additional 

intervention to close the gaps before they 

return for the new school year. 

Priority invites to attend Summer 

School are given to disadvantaged 

pupils, Service Children and those 

who did not meet ARE at the end 

of June.  These groups have the 

first opportunity to secure Summer 

School places and we work with 

hard to reach families to ensure 

that the offer a place is accepted.  

The remaining places are then 

offered to other children and 

families to ensure that there is not 

a stigma attached to attending the 

Summer School. 

STE Children do a Circle Time activity 

at the end of the Summer School 

to say what they enjoyed.  Parents 

are asked to complete an 

evaluation.  Teachers track the 

pupils in the Autumn Term to see 

whether it had a measurable 

impact on pupil progress. 

 

 

Disadvantaged children 

are supported to catch 

up with their peers by the 

end of Key Stage 1. 

Employ additional 

Apprentice Teaching 

Assistants in the Primary 

Section to target specific 

interventions for PP 

pupils. 

We know that children eligible for PP have 

already fallen behind their peers before they 

enter the school in Year R, which means that 

they need additional interventions and support to 

catch up in their early years. However, we also 

recognise that it is best to try to close the gaps 

when children are young as the gaps are 

narrowest.  The additional Apprentice Teaching 

Assistants are therefore deployed in Year R and 

Year 2, working under the direction of the class 

teacher, on targeted interventions to close the 

gaps for individual pupils and groups. 

The Apprentice TAs receive work 

based training and support from 

their Training Provider.  They work 

as part of a team and take their 

direction from the class teacher.  

Their work in school is closely 

monitored by the Primary SENCO 

and they have half-termly 

observations and appraisals to 

develop their practice. 

BUC The requirements for additional 

TA support for the Primary section 

are reviewed in the Spring Term 

Decisions on the deployment of 

the TAs to the year groups where 

they will have most impact are 

taken in the Summer Term.  The 

impact of the TAs is measured in 

the end of year analysis of 

outcomes in June and July. 
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Improved rates of 

progress in English and 

Maths at KS4 for pupils 

eligible for PP. 

Employ additional 

teachers of English and 

Maths to reduce class 

sizes in KS4. 

 

Employ an English 

Intervention Manager to 

work with targeted 

disadvantaged pupils in 

Years 7 -11 who are at 

risk of falling behind. 

 

Organise a Year 11 

Easter School and May 

Half-term Revision 

School 

Historically Mayfield has invested its Pupil 

Premium funding in additional teaching 

capacity for English and Maths.  This 

additional capacity has been deployed in 

KS4 as pupils have gaps from earlier Key 

Stages that need to be addressed. The 

new more challenging GCSE courses have 

exacerbated this issue. Pupils eligible for 

PP are entering Year 10 without the literacy 

and numeracy skills needed to succeed on 

the new GCSE courses, which prevents 

them from making good progress and limits 

their chances of successful progression 

into further education, training or 

employment.  The additional teaching 

capacity enables set sizes to be reduced, 

so that teachers are able to know their 

classes better and provide more targeted 

support and interventions. 

Subject leaders for English and 

Maths monitor the quality of 

teaching and learning through the 

school’s QA procedures.  Half-

termly analysis of performance 

information is used to show 

whether classes are performing in 

line with targets and then to put 

interventions and improvements 

for the next half-term.. 

 The strategy of targeting 

additional resources in KS4 had 

proved successful in 2015 with 

significant narrowing of the gaps 

in English and Maths.  However, 

the gaps widened again in 2017, 

particularly in English.  The 

timetabling process for the next 

academic year begins in the 

spring term.  By February 2018, 

the Leadership Team will review 

the deployment of the additional 

capacity in KS4 and consider 

whether this needs to be 

redirected to KS3.  

A programme of 

alternative provision 

enables disaffected Year 

11 boys to achieve. 

Provide a bespoke 

timetable for a group of 

11 Year 11 boys to 

enable them to achieve 

in school.  Continue to 

commission college 

courses with external 

providers where these 

had been successful. 

There is a group of pupils in the current Year 11 

(mainly boys and eligible for PP) who were 

showing disaffection towards the end of year 9.  

They were presenting significant behaviour 

problems and preventing other members of the 

year group making good progress.  A 

programme of alternative provision in local 

colleges was initiated for Year 10, but 

attendance and engagement was poor.  

Therefore, many of this group are now being 

reintegrated into school working in small groups 

with senior staff.   College courses are 

continuing where these were successful.  There 

are 19 pupils now receiving alternative provision 

in Year 11. 

The progress of each pupil is 

monitored by the AHT (Narrowing 

the Gaps).  The programme for the 

pupils reintegrating into school will 

enable them to leave with 8 GCSE 

grades or equivalent.  The AHT 

(Narrowing the Gaps) works with 

teachers, College providers and 

Home Tutors to review the 

effectiveness of this provision. 

AND This provision is likely to finish at 

the end in summer 2018 when the 

current Year 11 leave.  The 

number of pupils requiring this 

kind of provision in future years 

are likely to be significantly 

smaller. 

Total budgeted cost £227,000 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you review 

implementation? 

Improved rates of 

attendance for pupils 

eligible for PP. 

Employ our own EWO 

and Home-Family Link 

Worker to work across 

the school. 

Employ two ELSAs in 

Seniors and one in 

Primary. 

Lunchtime Buddy Club 

for KS3 

Many disadvantaged pupils underachieve 
as their attendance is poor.  The EWO and 
HFLW work with PP pupils and families 
who have had prior poor attendance. PP 
pupils get priority calls in the morning if 
they are absent. PP pupils get priority 
home visits and have a ‘back to school’ 
meeting to provide on-going support.  A 
Lunchtime Buddy Club is used to provide 
additional support during less structured 
times of the school day for vulnerable 
children in KS3. 

Fortnightly professionals meeting 
including SENCO, EWO, HFLW, 
ELSAs to focus on vulnerable 
pupils and families across both 
phases of the school.  This will 
ensure that essential information is 
shared and there is systematic 
targeting of resources based on 
data. 

Erika 

Anders 

In Spring 2018, we will review 

whether we have enough capacity 

with ELSAs and whether the 

communication and co-ordination 

of strategies in school has 

improved. 

Disadvantaged pupils 

are provided with fair 

access to enrichment 

and extension activities. 

Subsidised Music Tuition 

Flexible Support Fund 

Disadvantaged children risk missing out on 
some of the enrichment activities and 
experiences due their family finances.  
Mayfield has allocated £5,000 to support 
instrumental Music tuition and an additional 
£5,000 in a Flexible Support Fund to 
ensure that disadvantaged children have 
fair access to enrichment and extension 
activities. 

We will monitor the take-up of 
instrumental Music tuition from 
disadvantaged children and 
families and ensure that this 
broadly matches the proportion of 
disadvantaged pupils in the 
school.  Erika Anders will oversee 
requests for access to the Flexible 
Support Fund and will ensure that 
these are handled fairly. 

Erika 

Anders 

We will consider how the Flexible 

Support Fund was spent in Spring 

2018 and whether this added 

value.  The take up of Music 

tuition by disadvantaged pupils 

will be monitored half-termly. 

Service children are 

provided with enhanced 

pastoral support to 

enable them to succeed. 

Service Children receive 

priority access to support 

services, e.g. ELSA, 

Home-Family Link 

Worker during times of 

stress. 

 

Half-termly social 

gathering for Service 

Children 

Service Children tend not to be financially 
deprived, but their progress can suffer at 
times of stress within the family such as 
when a parent is deployed away from the 
home for extended periods.  Teachers and 
tutors will proactively support and intervene 
when progress, engagement or attendance 
shows signs of falling.  The school will also 
facilitate a half-termly social gathering of 
Service Children so that they are able 
make friends across year groups or phases 
and provide mutual support.  

Teachers and tutors will know who 
the Service Children are in their 
groups.  Service Children whose 
progress or attendance are a 
cause for concern will be 
discussed at the fortnightly 
professionals meeting.  The half-
termly meeting of Service Children 
will signpost the additional support 
that is available in school should 
the children wish to self-refer. 

Erika 

Anders 

 

 

 

 

 

 

We will survey Service Children in 

the Summer Term to support the 

evaluation of this year’s 

programme for Service Children.  

Suggested changes and 

improvements will be 

implemented for September 2018. 

Total budgeted cost £105,500 
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